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Meeting-Monday 7th October 2011
7.30-Balloch Hall




Attendance: Billy Lowrie, June Mackinnon, Duncan Hendry, Rowan @Isobel Brill
Apoligies: Lorna Robertson, Karen Halkett
1.	 Matters Arising
                a. Letter to be sent to Mrs Riddle approved by all present
	 b. Election of Mr D Hendry to position of Vice President approved 
 c Letter of resignation from Karen Halkett from her position as Hall Convenor from the end 
    of  2011 discussed and a replacement to be found A.S.A.P  
d. Gas bills finally received
 e  Still require a Secretary

Presidents Report

Discussion as to the best way to proceed with regard to the hall convenors roll.
  Suggestion that it should be an hourly paid position. 
Association to purchase a laptop computer and mobile phone for hall business, bookings etc.
Letter received from Culloden Moor Football club re placing a storage unit adjacent to the hall.. This was verbally discussed some time ago and the idea was rejected . The letter received suggested that a verbal agreement was entered into with one of their officials . This is absolutely not the case as the place they wanted to put it is where the disabled ramp will exit the fire door.  Letter to be sent to club 
Brownies and Guides to participate in making this years Xmas Decorations for the Hall , any costs of material will be paid for by the association.
Additional, traditional decorations (tinsel banners ,stars etc) will be purchased this year  up to a value of £200
Position with regard the Bread man s outstanding account . Pursue in the small claims after another attempt to secure payment 

Date and time of next meeting
Wednesday the  7th December 2011 at 7.30 Committee Room Balloch Hall
